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Phase 1
Writing the Draft
“Writing is easy. All you have to do is cross out the wrong words.”
~ Mark Twain
The first step is to obviously write your book. Most of our clients are aspiring writers who have
an amazing story to tell. Heck, don’t we all have an amazing story to tell?
Inspiration comes from many places and can spring to life at the most unexpected times.
Whether this inspiration is a life changing event or just an idea that sprang while watching a
favorite television show, it needs to be brought to life. That leap from inspiration to writing is
often a difficult one to take. It can be overwhelming.
Everyone has a story to tell. That’s why it amazes me that only 1% of people will write their story. To actually sit down and write takes discipline. In a world where time is our greatest enemy,
that discipline can be hard to develop.
With that in mind, remember that knowledge is power but one must be open to gaining that
power. Here are a few starting tips so that you can tell your story to the world.

Tip #1: Just Write
Sounds simple, right? As humans, we tend to make the simplest tasks more difficult because we
have a hidden desire for perfection. When someone tells me that they are having trouble writing their book, my advice is always the same. Just write! You see, the problem that so many
people run into (myself included) is that we all try to be perfectionists. That desire can actually
hinder our productivity. So I challenge you to just write. Turn off your inner editor when writing
the draft of your book; that’s why editing is its own phase. Let the words flow. Worry about editing once your draft is finished.

www.dreammasterpublishing.com

DREAM MASTER PUBLISHING

Publishing Expert Guide
Tip #2: Start Small
Writing can be quite overwhelming but there’s no need to rush things. Starting with small goals
is the absolute best way to manage this daunting task. I recommend that you start with 300
words per day and work your way up from there.

Tip #3: Always Start With an Outline
At Dream Master Publishing, when we take on a writing project, we always start with an outline. That’s because outlining a book makes it simple to write. It also ensures that you stay in
the right direction. It only takes an hour or so to jot down an outline.

Full Writing Services Package
In many cases, we find that our clients prefer to write their own book. That’s a great choice
and you will never get an argument from me! However, there are some things that might
stop you from being able to do it yourself. Time, energy, and environment can all hinder your
ability to write.
We’re here to help. Our full writing services package gives you everything you need.
1. Full Writing Services: This includes finishing partially written books or writing the entire
book from scratch.
2. Full Editing Services: All content written is fully edited before submission.
3. Formatting and Conversion: All books are fully formatted for Print-On-Demand submission. We also provide Kindle Conversion free of charge.
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Phase 2
Editing and Proofreading
There are a ton of misunderstandings about editors and what we actually do. The best place to
start is to clean up a few misunderstandings that are commonly accepted as fact.

Myth 1: Good Writers Don’t Need Editors
Wrong! We’re not trying to push our editorial services here (well maybe a little) but the best
writers in the world become best-sellers because they had awesome editors! A writer is simply
too close to their book to effectively edit it, no matter how skilled they might be.

Myth 2: All Editing is the Same
This is also not true. There are five distinct types of editing tasks that must be addressed as a
book goes through the process.
1. Line Editing: This process is focused on looking at the manuscript as a whole. It’s not a deep
edit and focuses mostly on making sure that the manuscript flows smoothly.
2. Developmental Editing: This is the most in-depth form of editing and requires that the editor
and author work closely together to clean up the structure and argument of the manuscript.
3. Substantive Editing: This type of editing is a combination of Line Editing and Developmental
Editing. In our services package, we use this style to perform our first edit of the manuscript.
4. Copy Editing: Here, the focus is put on language and style. The goal is to make sure that the
manuscript is consistent.
5. Proofreading: This is usually the final step of the editing process. Proofreading consists of
checking the manuscript for spelling, grammar, and punctuation mistakes.
We always perform two edits:
1st Edit: Substantive Editing
2nd Edit: Copy Editing and Proofreading
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Myth 3: I Should Find the Cheapest Editor
Maybe, but in most cases you get what you pay for. There are different levels of editing and
many of those who might be the cheapest ones might only focus on a single area. I encourage
you to create a budget and then find an editor within that price range, but never choose one
based on price alone.
The best editors will leave a lot of queries on the manuscript, asking questions to the writer and
pointing out issues while also correcting any spelling, grammar, and punctuation errors.

Some Truths About Editing
There are some truths about editing. Not everything you hear will be a myth.

Truth 1: Editors Absolutely Love Authors
Most editors are also authors. Personally speaking, I have met very few writers whom I didn’t
click with. We all share a common interest – we want to tell a story that readers will love. If an
editor ever offers you constructive criticism, then don’t take it personally. It’s only because we
care.

Truth 2: Editors Love to Read
Books are art – treasure chests containing the human spirit. We are not in this business to get
rich. We’re all in it because we love words.

Full Editing Services
Our full editing service package provides everything you need.
1. Two Edits: One edit focuses on Substantive Editing while the second focuses on Copy editing and Proofreading.
2. Formatting and Conversion: All books are fully formatted for Print-On-Demand submission. Kindle conversion is also included in this package.
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Phase 3
Prepare Essential Sections for your Book
Once a book has been fully written and edited, there are still a few essential pieces of content
that need to be included. I am always amazed at how many people publish their books without
including these essential sections.

Biography
An author bio is probably the second most important aspect of a book. So it’s essential to get
this right. Once a reader has finished reading a book, the author has their full attention. That
presents the perfect time for an introduction.
You can find an awesome post about writing a great bio here:
http://dreammasterpublishing.com/write-a-bio-like-a-pro-a-step-by-step-guide/

Have Your Own Professional Biography
Don’t have a bio written? No problem! We offer a written biography as an add-on service.
The best part is that you can use your biography on all promotional material associated with
your book! I encourage you to include your biography in all of these places:







Inside all of your books.
Website
Social Media
Forums
Blogs
Press Release

FEE: $50 (One-Time Fee that Includes a Standard Biography and a Short Bio.)
Keep in mind that once you have a written biography then you can use it for all future books
and everything else mentioned above.
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Request for Review
Books live and die based on reviews. The problem is that most readers don’t take the time to
write a review. That’s where a request comes in. Again, authors will have a reader’s full attention at the end of the book so they should include a brief request for a review. It should be no
longer than four-five sentences.

Get a Professional Request for Review
We offer a written request for review for a one-time fee. You can use this in all of your future books. You will just need to change the information to meet your updated book.
Fee: $10

List of Other Books
We always encourage authors to include a list of their other books at the beginning of their
book. It provides a free and effective way of promoting books. Since it’s easy to upload new
editions of a book onto self-publishing platforms, it’s also a good idea to update books from
time-to-time with up-to-date lists.

Optional Content
Here are a few items that should always be considered but are not necessarily always required:
Disclaimer: This is required for most non-fiction books and serves as a way for the author to not
be held liable for readers who follow advice in a book. We include this with our full writing services package.
Dedications: Get dedications ready now.
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Phase 4
Format & Conversion
Once a book has been fully edited, it’s ready for the final preparation phase. At this point, the
words are all perfect but the visual appeal of the book has not been established. Formatting is
just as important a phase as editing. It doesn’t matter how perfectly written a book is – if it’s an
eye-sore then readers are not going to read it.
Here’s a fact that you will absolutely love. Most self-published books are not professionally
prepared. So by following through with this step, you are going to set yourself apart from a majority of your competitors.
There are several important things that happen during the formatting and conversion of a book.
1. Print Book Size. The standard size for self-published books is 5.5 inches by 8.5 inches.
2. Print Font Type and Size.
3. Paragraph Layout. Fiction books use indented paragraphs while non-fiction books use block
paragraphs.
4. Table of Contents. Lay out the Table of Contents and link it to the appropriate sections of the
book.
5. Graphics. Any graphics that are going to be included in the book are decided on and insert in
the appropriate places. Remember that graphics must be high-resolution images no less than
220 ppi.
6. EBook Formats. Decide on what eBook formats the book will be available. I personally recommend Amazon Kindle to those new to the self-publishing world.
7. Conversion. Depending on what EBook formats were chosen, the book will need to be converted. There are three major formats: Mobi, ePub, and PDF.
Professional formatting and conversion to eBook platforms is essential to the success of a book.
That’s why we offer this in our Writing Service Package and our Editing Service Package.
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Formatting and Conversion Package
If you already have a fully written and edited book then this package might be perfect for
you! All formatting is done manually. We do not use any automated programs. They don’t
work. All formatting is done line-by-line. Our Formatting and Conversion Package Includes:





Formatting for Distribution through Print-On-Demand.
Conversion to Kindle that is compatible with all Kindle Reading Devices.
Conversion to EPUB for other popular platforms including iBooks, Nook, and Kobo.
Formatting and Conversion to a professional PDF.

FEE: Starting at $50. Conversion fees are based on the depth and complexity of the book.
Longer, more complex books take longer to format.
NOTE: Formatting and Conversion are included in all Writing and Editing Packages.
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Phase 5
Prelaunch Content
At this point, the book is ready to publish so it’s time to get started on the publishing process. It
can be tempting to skip all of the prelaunch steps but it’s a bad idea to do so. The question then
becomes what prelaunch content is the most important? The answer is all of it. To better showcase this importance, I like to go through the entire buying process from a reader’s perspective.

The Buying Process
Imagine that Jane goes into a bookstore. Although she doesn’t know exactly what book she
wants, she will have a preference. In this example, she wants a good fantasy book to read. So
the first thing Jane does is to look at each aisle until she finds one labeled “Fantasy Books.” Her
first choice was the category of books to browse.
Prelaunch #1: Label the genre/category/niche of the book.
Once Jane is on that aisle, she is looking at hundreds of books resting comfortably on the shelf.
Her eyes are drawn to a cover that peaks her interest. There are two factors that Jane pays
close attention to: the book’s cover and title.
Prelaunch #2: Decide on the title of the book.
Prelaunch #3: Design the book cover.
Once a book cover has caught Jane’s attention, she will pick it up and read the description.
Prelaunch #4: Write the book description/sales copy
If that description hooks her, Jane will then see how much the book costs.
Prelaunch #5: Decide on the book’s price.
The price is fair and the description has hooked her interest. So her next step is to take a quick
peak inside of the book.
Prelaunch #6: Double check the formatting of the book.
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Jane loves it. One last look at the cover will seal the deal. This look will be much more detailed.
If anything seems off, Jane will put it down and keep browsing.
This is the buying process for books – whether they are online or physically on a bookshelf. If
any of these fall short then it’s going to lead to a drop in sales.
Other Essential Prelaunch Content
 Press Release
 Reviewers
 Marketing Plan

Prelaunch Content Services
We offer prelaunch content for a low one-time price. Since each client will have different
needs, each of these services are listed as optional.
 Book Description/Sales Copy: $20 (includes SEO research and list of keywords)
 Keyword Rich Title: $10 (also includes the correct categories to list the book)
 Press Release: $25 (optional service)
NOTE: At this time, we do not offer cover design.
It’s also worth noting that we write all of the content so that it is ready for submission. We
do not submit it for you. Marketing is in your hands. All we can do is provide the content.
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Phase 6
Publishing
This phase is very easy as long as all of the other phases have been completed. There are a lot
of options here.

Print-on-Demand
Print-on-Demand is the new way of printing and distributing books to an audience. It is one of
the major breakthroughs that have allowed self-published authors to get their books into the
hands of readers. There is some confusion about how print-on-demand works but the premise
is pretty simple:
A book is placed on the market and only printed when a buyer purchases it.
This eliminates the risk of printing costs that are associated with traditional publishing. Printon-Demand is the primary publishing method that we recommend to our clients.
Advantages of Print-on-Demand
•
•
•

Eliminates the need to keep a large inventory of books on-hand.
Allows books with little to no sales to remain on the market. This is a huge advantage for
new authors who are trying to build a reputation.
Reduces the monetary risks of publishing a book.

Disadvantages of Print-on-Demand
•
•

Print-on-Demand books tend to cost more than traditional books.
The author is responsible for all marketing, formatting, and sales of the book.
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Kindle Direct Publishing
All books that are available for the Kindle device are all published through Kindle Direct Publishing. This is the most popular DIY self-publishing platform. KDP has a simple step-by-step publishing process, making it super easy. The problem comes with the content and cover files. Both
must be formatted perfectly in order to read correctly on Kindle devices.
Here’s a step that many aspiring authors do not know about when it comes to publishing a
book onto Amazon.

Always fill out your Amazon Author Page
This is a hidden gem. When you publish your first book to Amazon, an author page is automatically created for you. However, you have to visit it in order to make it look professional. Most
self-published authors do not even know about this important step.
1. Visit http://www.authorcentral.amazon.com
2. Use your amazon login information to log into your Author Central Account.
3. Select the Profile tab. You will see options for changing your biography, photos, videos, or
even blog feeds. Make the appropriate changes.
We will actually help you set up your Author Central page. Click Here for more information.
Those were just two of the most popular self-publishing platforms available. There are many
more but we normally encourage those new to the self-publishing world to start with just these
two. If you are interested in other options, then feel free to send us a message.
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