
- DREAM MASTER PUBLISHING- 

AN INTRODUCTION TO 

WRITING AND 
PUBLISHING A 
BESTSELLING  

BOOK 
IN 4 EASY STEPS! 



TABLE OF CONTENTS 

INTRO 
 

STEP 1 
 

STEP 2 
 

STEP 3 
 

STEP 4 
 

MORE WRITING TIPS 
 

FINAL THOUGHTS 



INTRODUCTION 
Get Started Today! 

CHAPTER ONE 



INTRODUCTION 
Get Started Here! 

As a published author of books such as ‘The Ultimate Book Publishing Guide’ and 
‘Last of the Magi,’ I will tell you that actually sitting down to write a book is a long 
and tedious process. Books don’t just write themselves. I can still remember all of 
those painstaking hours spent on my first novel – a novel that is now collecting 
dust on a shelf. I never published it, and for good reason.  

But we’re not here to talk about me; we’re here to talk about getting that idea of 
yours from drawing board onto paper. I won’t lie and say that it’s going to be easy 
because it’s not. It’s going to take a lot of work.  

Fortunately, there are ways that you can make the entire process much easier, but 
all of this stuff needs to be done in the very beginning and the very end. The 
writing itself is the easy part.  

The entire process (in terms of difficulty) looks something like this: 

40% Planning: The initial planning of the book is difficult and can be quite 
tedious. That’s what this report is going to focus on.  

20% Writing: The most time-consuming part is writing, but once you truly 
understand how planning and editing work, this is also the easiest aspect of 
writing a book. Writer’s block is non-existent if done correctly.  

40% Editing: Never edit while writing the draft. Just write! That is the single 
best advice I could possibly give you. It’s also where 99% of people really mess 
up. Editing should be done only once the entire first draft has been written.  

https://www.linkedin.com/in/dwaynemcmillan/


I know that this might sound a bit confusing but this report will clear up that 
confusion. We’re going to focus on planning and preparation. I have spent years 
trying to fine-tune the process of writing a book and do you know what I 
discovered? 

The fundamentals to writing a 
bestselling book lie in the preparation. 
That’s why I have written this report around this important process. By starting off 
on the right track, you’ll find it much easier to just sit down and write.  

Are you ready to get started? 

https://www.linkedin.com/in/dwaynemcmillan/
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STEP 1 
WHAT IS THE CONCEPT? 

The first step is to decide exactly what you want your book to be about. I’m sure 
you have a general idea but most of the time, you’ll want to narrow it down into a 
more concise idea. This step might take a bit of time but I’m going to make it as 
easy as possible for you. 

Start off by sitting down with a blank sheet of paper and write a paragraph that 
describes the idea in your mind. It doesn’t need to be perfect and grammar 
doesn’t matter here. Just write your thoughts as they come to mind. Use pen and 
paper, not a digital device for this. Physically writing your thoughts onto paper has 
much more impact that typing.  

Once you have written your ideas onto paper, you can then narrow it down by 
typing it into a digital device in a more precise format. Use bullet points to 
organize your thoughts. You’ll find that it’s much easier to organize your ideas 
once they are written down. 

 Note: Don’t over-complicate this part. Just write down what comes to mind. 
This is a very tentative idea phase.  

  
Here’s why it works. When we first have the idea for our book, it’s exciting. It feels 
magical! Then something happens when we start writing. That magic starts to 
fade. We question ourselves and lose the spark. Having this concept written down 
gives you a way to rekindle that spark.  

Think of it like a mapping a road trip. You wouldn’t go on a road trip without 
planning in advance, at least I hope you wouldn’t!  

https://www.linkedin.com/in/dwaynemcmillan/


Behind all bestselling books was a goal. That goal can be any number of things, 
from entertaining your audience to inspiring them. Whatever the case, it needs to 
be defined right now.   

Finally, I want to point out that it’s okay to make adjustments to your plan as you 
move further into the process. This stuff isn’t written in stone. In fact, you will 
probably have to make adjustments to your overall plan because your book will 
evolve as you write it.  

https://www.linkedin.com/in/dwaynemcmillan/
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STEP 2 
DO YOUR HOMEWORK! 

Don’t wait until you are writing to research a topic. Go ahead and get it done 
now! This is another area where beginners make their lives much more difficult 
than it needs to be. So I will say it again: 

Finish researching BEFORE you start writing!  

All books requires a certain amount of research. Yes, even fantasy and science 
fiction are scattered with believable facts! Here’s the process that I use.  

1. First of all, I create a book folder for my book 
and all associated files. That helps me stay 
organized and makes it easier to create backups, 
which is also very important.  

2. Next, I create a subfolder where all research is 
stored.  

3. Creating a list of topics that need to be 
researched is the next step. I go through my 
written outline and look for quotes, facts, and 

other useful information. I save it all into the Research Subfolder and label it in a way 
that makes it easy to find. In most cases, I create a new document and name it 
whatever the outline point is so that I can easily find it while working on specific 
sections.  

Note: I save all information because you never know when you might need it again. 
At the very least, you should save the links to sites you think might be helpful later.  

https://www.linkedin.com/in/dwaynemcmillan/


4. This might go against the grain but I find it helpful to have a physical copy of my 
research, so I print it all out and put it into a binder. I don’t know what it is about 
having a hard copy but it really helps me. Again, I sort this information according 
to my outline.  

5. The night before I plan to work on a specific section of my book, I read through 
all of my research on that topic before bed. That way it’s fresh on my mind the 
next day.  

As you can see, the process I use is simple. It just requires quite a bit of time. It’s 
so important that you get this done now though because you do not want to stop 
when writing your draft. In fact, stopping to research is one of the leading causes 
of the phenomenon known as writer’s block.  

https://www.linkedin.com/in/dwaynemcmillan/
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STEP 3 
SET A TOTAL WORD COUNT GOAL! 

By this point, you have a tentative outline laid out so you should have a general 
idea of how long your book will be. Now’s the time to come up with an estimated 
total word count. Think of this count as more of a guideline than a fact. Here is a 
basic look at different types of books in comparison to their word count.  

10,000 Words: This is a short report or white paper. It will take a reader 
approximately 30-60 minutes to read a 10,000 word book.  

20,000 Words: Short eBook. This book will take approximately 1-2 hours to 
read. This is a great goal for your first book.  

40,000 – 60,000 Words: Most non-fiction books clock in at this range. This 
is also the length of a novella.  

60,000 – 80,000 Words: This is considered a long non-fiction book. Most 
readers are not going to buy into a system that takes them this long to read. I 
usually recommend this for standard-length novels. 

80,000 – 100,000 Words: This would be a very long non-fiction book or a 
long novel. ‘The Four Hour Workweek’ is an example of a non-fiction bestseller 
that clocks in at this length. But you should look at that as an exception, rather 
than the rule. 

More Than 100,000 Words: Reserved for epic novels. 

For beginners, I recommend the following word counts at a maximum: 

Non-Fiction: 20,000 Words 

Fiction: 60,000 – 80,000 Words 

https://www.linkedin.com/in/dwaynemcmillan/
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STEP 4 
SET A DAILY WORD COUNT GOAL! 

Have you ever wondered how some authors are able to write on such a consistent 
basis? How they are able to churn out two to three books every year? Prolific 
writers don’t have some kind of superpower that makes it possible to write more 
than the average person. They have something much more powerful – 
consistency!  

Steven King has said that he consistently writes 2,000 words per day. Some days, 
he’s done before lunch so the rest of his day is free.  

Other authors might only shoot for 500 words per day because they only want to 
write one book every year.  

Whatever you decide, the real secret is to make writing every day habitual. Set a 
word count goal and then stick to that goal, every single day! Consistency is the 
secret to writing bestselling books.  

I recommend that you start with an easy goal of 500 words per day. Then move up 
50 words per week until you reach your final goal. Furthermore, 2,000 words per 
day should be the absolute highest goal you ever set. Honestly, if you can write 
1,500 words per day consistently, then you’ll be okay.  

Another important part of being consistent is to set a schedule and stick to it. You 
need a daily routine. Next time you hear some aspiring author claim that their 
spontaneous nature makes them more creative, ask them why they have yet to 
publish a bestselling book?  

Bestselling authors will tell you the exact opposite – that a schedule makes you 
more creative. Who do you believe; a bestselling author or an aspiring author?  

https://www.linkedin.com/in/dwaynemcmillan/


Hammer out a schedule for writing right now, along with a word count goal. If you 
work a full-time schedule, then you could plan out one hour per day for writing. If 
so, they a 400-500 daily word count goal should be good.  

Step-by-Step Concept Creation for Beginners 
This is the most important preliminary phase for writing a book so I want to make 
this as detailed as possible without making it too complicated. What better way to 
do that than to provide a step-by-step guide to concept creation. I did not invent 
this system. It’s one that’s use by most bestselling authors because it works!  

Step 1: Develop the Concept 
Write down the basic concept as mentioned earlier. Think of this as the seed from 
which your book will be grown. Keep in mind that a concept can take a lot of 
different forms. It might start with the image of an environment or just a basic 
idea. Whatever the case, write it down.  

Step 2: Research the Concept 
Your concept is probably vague so you’ll need to do your research now. Follow the 
guidelines for researching. You’ll need to adjust your initial concept as you do 
more research.  

Step 3: Develop Your Concept Further 
Okay so by this point, you have researched your idea to its fullest so now you can 
expand on your concept even further. This is the point where you’ll lay out the 
outline for your entire book. Remember that you should make this as detailed as 
possible. The more detailed you are here, the easier it will be when you sit down 
to start writing.  

Step 4: Consider the Audience 
Real quick, I want you to think about the type of person who will be reading your 
book. Get a mental image of them and write a brief description. Once you have 
that mental image burnt onto your mind, then you can start writing. Do this 
before every writing session so that you have your target reader in mind while 
writing.  

https://www.linkedin.com/in/dwaynemcmillan/


Step 5: Create a False Ad 
Before you even start writing, create a false ad for your book. This includes a 
summary, cover idea, and a tentative title. Creating this now ensures that your 
overall concept is appealing. If you’re having trouble creating an appealing ad 
around your concept, then you might have to revisit it. Creating a false ad now will 
help you make sure that the book is appealing.  

Step 6: Set a Daily Word Count 
Finally, I feel that it’s important to have a daily goal. This is going to be different 
for everyone. You’ll probably want to start with 500 to 1,000 words per day. When 
you have this goal, write it down. When you finish it every day, sign off on it so 
that you feel accomplished. While these types of actions might seem meaningless, 
physically signing off on a task helps us stay motivated.  
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MORE WRITING TIPS! 
Are you ready to start writing your book? By this point, you have developed your 
concept as much as possible so now it’s time to actually sit down and start 
writing. With over a decade of writing experience under my belt, I have learned 
that you can make writing easy on yourself, or you can make it one of the most 
annoying tasks you’ve ever faced. It’s all about how you approach it.  

Here are some more writing tips to help keep you on track.  

You Don’t Have to Write Linearly 
Linear writing entails writing the book from beginning to end. This is not the best 
approach. In most cases, it’s better to write the book out of order. For example, 
mystery novels are not written linearly. The ending is usually written before 
anything else. Then it’s written backward so that all of the clues lead naturally into 
the ending.  

My point here is that you do not have to write from beginning to end. You’ll 
probably want to save the introduction until last so that you can tell the reader 
exactly what to expect.  

Start With a Shorter Book 
The idea of publishing a 500 page book is quite appealing, until you realize that 
you actually have to sit down and write it. Then it’s paralyzing! Most 
entrepreneurs don’t need a 500 page book to meet their goals. Furthermore, you 
should not start with a large book. Always start small and work your way up.  

You Need a Blog 
If for some reason you don’t have a blog, then make it a priority! If you have to 
postpone writing your book for a couple of weeks to start a blog, do it! First of all, 
every writer today has a blog. Secondly, a blog is a great way to get feedback on 
your writing style. Thirdly, it provides a great outlet for dropping new ideas.  

https://www.linkedin.com/in/dwaynemcmillan/


Keep an “Inspiration List” 
As an expert in whatever field you’re writing about, you should constantly stay up-
to-date with content. Take it a step further by developing a system for capturing 
and organizing the content you read. Evernote is a wonderful program for doing 
just that. However, it does cost money. There are other methods that are 
completely free. Just make sure you start capturing this content to use as 
inspiration when you start writing.  

Consider Keeping a Journal 
Writing a journal is a habit that most great writers possess. It gives us insights into 
our life that we might not otherwise realize. What’s more is that some entries can 
be polished and put into your book or you can post some of it to your blog. The 
more content you have, the better you are.  

Be Consistent 
I will be the first to admit that there are days when writing feels a lot like pulling 
teeth. It’s extremely difficult. However, inspiration is a byproduct of hard work. 
You cannot wait for inspiration to come to you. You must seek it out! Consistently 
write every day, no matter how difficult it might seem. If you ever hope to finish 
that book, then you have to write every day.  

Take Regular Breaks While Writing 
One of the biggest adversaries of writing is procrastination. But the main 
reasoning behind procrastination is because we’re stressed and fatigued. So if you 
start feeling the pressure, your mind will naturally start looking for ways to 
distract itself. Rather than letting this happen to you, be sure that you plan for 
regular breaks. I recommend that you take a short five minute break every hour.  

Remove all Distractions 
Treat writing time sacredly. You can take steps to remove distractions. This is such 
an important tip that I have included a whole lesson on removing distractions 
during my online course. When it’s time to write, put your phone on silent, close 
out your email, and stay off of the internet. Your job is to write!  

https://www.linkedin.com/in/dwaynemcmillan/


Do Not Edit as you Write 
This is the single biggest mistake that beginners make and it is the number one 
cause of the myth known as writer’s block. Your draft is going to suck. There’s 
nothing you can do to change that fact. Bestselling books are crafted during the 
editing phase. Think of your draft like the materials used to build a house. You’re 
writing the draft to gather what you need in order to build your final book.  
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FINAL THOUGHTS 
The reality is that most books go unfinished due to a lack of preparation. Unless 
you want to end up as a statistic, then you need to develop a plan. This report lays 
the groundwork for getting started but it’s up to you to make sure that you follow 
through with that plan.  

Many of you who are reading this might not want to simply publish a book 
though. Maybe you want to write a book that’s worth publishing? What options 
are there for beginners? There are three options here: 

1. You can write the book yourself and hire an editor. Never try to edit your own 
book. It simply does not work! This is risky because most first-time writers do not 
understand everything that goes into creating a bestselling book. But an editor 
will help guide you in the right direction.  

2. You can hire a ghostwriter. This is actually an expensive option but if you own a 
business and are looking for ways to supplement a product or service with a book, 
then this might be a great option.  

3. If you can’t afford a ghostwriter but want to avoid all of those costly mistakes 
that first-time writers make, then you can check out The Ultimate Book Publishing 
Guide. This comprehensive course provides you with the tools to write a 
bestselling book without having to invest in a ghostwriter. 

The Ultimate Book Publishing Guide 

Remember that while publishing an outstanding book will boost your business, 
publishing a mediocre one can be detrimental to your business.  

Here’s to your success!  

http://dreammasterpublishing.com/changeyourlife
https://www.linkedin.com/in/dwaynemcmillan/


NEED HELP? 

Embark on the epic journey to becoming a 
published author. Lace up those boots, put on that 

thinking cap, and get ready for an experience 
that’s sure to change your life!  

 
Like all journeys, you need a guide to help you 

find your way. 

VISIT OUR WEBSITE 

http://dreammasterpublishing.com/
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